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We gratefully acknowledge the Traditional Owners of the various lands on 
which we meet and their custodianship of this Country known as 
Australia.

This project was conducted on Wurundjeri country and I am speaking to 
you from Wurundjeri country.

We pay respect and gratitude to Elders – past and present – of the lands 
we live and work on, to their ancestors, and to any Aboriginal and Torres 
Strait Islander people who may be joining us today. 

To build resilient and inclusive societies, we must recognise our history. 
Sovereignty has never been ceded, and the destruction and violence 
caused by colonisation are ongoing.

We acknowledge Aboriginal and Torres Strait Islander communities’ 
longstanding contribution to our collective learning, and in building 
strong, safe and well communities.
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Working with Men 
and Boys for Social 
Justice Assessment 
Tool

• What is the Tool?

• Who is it for?

• How can the Tool be used?

• How did we develop the Tool?

• Sharing the Tool
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What is 
the Tool?
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Who is the Tool for?

It is intended for use by:

• Organisations and advocates seeking to assess and 
improve their own work with men and boys;

• Organisations and advocates seeking to open 
discussion with program leaders, facilitators and 
participants about the strengths of their program and 
what they could focus on to improve their program; 
and

• Others seeking to assess the merits of work among 
men and boys.
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How can the 
Tool be used?
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Resource Bank
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How did we develop the Tool?

Research informing the development of the Tool. A
study of community-based programs in Victoria. 

Research questions:

• RQ1 How do these programs understand 
masculinities, gender, violence and inclusion in 
their work with men and boys and how is this 
reflected in their programs? 

• RQ2 How do these understandings of 
masculinities, gender, violence and inclusion 
reflect the principles of social justice? 

• RQ3 What are the key enabling and constraining 
factors of these programs towards realizing the 
goals of social justice? 
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Methods

1. A stock-take of programs in Victoria  

2. Interviews with 20 program leaders

3. Case studies of five programs
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Key findings



RMIT Classification: Trusted

The Team

Amanda Keddie              Michael Flood          Shelley Hewson-Munro     Maria Delaney Anna Halafoff

Deakin University QUT                                 RMIT                      Deakin University Deakin University
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Developing the 
Tool: key issues…

• Why a checklist?

• What is the evidence for each item?

• How can we use the Tool in generative 
ways?
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Developing the Tool: key issues…

• How much should we foreground gender and 
masculinities?

• Does the concept ‘gender transformation’ adequately 
capture what we want to focus on?

• Why social justice? What is social justice?

• Language concerns



RMIT Classification: Trusted

Understanding Masculinities Amanda Keddie



RMIT Classification: Trusted

Practice frameworks for supporting gender 
justice
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Assessing and guiding efforts to engage men and boys
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Assessing and guiding efforts to engage men and boys
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Assessing and guiding efforts to engage men and boys
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Mapping masculinities
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Shelley Hewson-Munro

https://www.youtube.com/watch?v=GMacVKid42c


CRICOS provider number: 00122A | RTO Code: 3046

Raising the consciousness…
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The design behind the Gender Justice Barbershop was to 
create multiple engagement points that were small and 
boutique that aimed to build relationships with students & 
staff to the project and those who were invited to act as 
“guest” mentors were carefully selected and briefed. (She is 
not your rehab & Matt Brown and Nas the Streets Barber) 

These pop ups were also about building connection to our 
bigger and more sustainable and evidenced based 
program/model – Working Together with Men to support 
recruitment for allies and start “spreading the word” of the 
masculinities focus for RMIT across both HE & VE.

If you build it …

The allies will come ….

200 students were engaged overall - attended pop up or surrounds & spoke 
directly with staff and engaged on topic 
100 students - received a haircut and one on one experience of 20/30 mins 
with a social justice barber!
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40 years working in schools and communities across Australia

Background: primary school teacher, further studies in gender equity and 
educational leadership, working with professional associations and alliances 

Focus on pedagogy/facilitation and professional development 
for social justice and inclusion

Maria Delaney
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Program development, training and facilitation for primary prevention practitioners 
and leaders in education and community spaces 

Communities of Practice

Maria Delaney
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Research: Since 1997 Report for the Qld Department of Education; with University teams 
on  gender equity, respectful relationships, and violence prevention in schools and 
communities; for PhD on feminist agency with/in the education bureaucracy; 
2017 report on  RRE pilots in Qld and Victoria.

Maria Delaney
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ARC DP 2016 –
CIs Prof Mary Lou Rasmussen (ANU)  
Prof Andrew Singleton (Deakin)
A/Prof Anna Halafoff (Deakin) 
Prof Gary Bouma (Monash)

Anna Halafoff
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ARC DP 2018 – Religious Diversity in Australia.
CIs Douglas Ezzy (University of Tasmania)
Prof Greg Barton (Deakin University)
A/Prof Anna Halafoff (Deakin University)
Prof Gary Bouma (Monash University)

ARC DP 2023 – Australian Spirituality: Wellness, Wellbeing and Risks.
CIs A/Prof Anna Halafoff (Deakin University)
Prof Cristina Rocha (Western Sydney University)
Prof Andrew Singleton (Deakin University)
Dr Tyson Yunkaporta (Deakin University)
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Questions
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What’s next?

• Where can you find the 
assessment Tool?

• Briefing paper

• Consultations and workshops

• Communities of practice

• Feedback and improvement

• Research 

Contact: online tab
amanda.keddie@deakin.edu.au
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Design and communications team
• Grace Holland (Centre for Resilient and 

Inclusive Societies)
• Lara Di Lizio and Troy Shanks (Paper 

Pixel Agency)

Valued contributers
• Tania Farha (Safe and Equal)
• Cameron McDonald (OurWatch)
• Michael Hail and Rachel Thomson 

(Jesuit Social Services)
• Ben McVeigh and Jaylon Thorpe (Dardi

Munwurro)


